From Operating Tools to Delegating Outcomes

Current State: Human Centric
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Future State: Agentic Workflow

The Fundamental Shift:
Moving from navigating
applications to defining
intent.

Invisible Infrastructure:
Applications recede to
the background; the
workflow becomes the
product.

New Interaction Model:
Professionals delegate
outcomes to agents that
handle cross-system
execution.
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Shifting the Metric: Output Per Decision-Maker
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Management Leverage: The Agent’s Role: Human Value Concentration:
Economic impact comes from removing Handling execution and cross-system Focus shifts almost entirely to high-stakes
coordination friction, not just headcount. coordination invisibly. judgment and risk acceptance.
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The Partner Role: From Reviewer to Orchestrator

The Orchestration Stack

e Evolution of Oversight: Transitioning
from reviewing work products to
orchestrating production systems.

Exception \g§ The New
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e Defining Constraints: The core
competency becomes deciding what

runs and setting safety boundaries. Constraint Setting &
o

Safety Boundaries
: : Delegated \
» Exception Management: Partner time e SRe v
Is reserved strictly for complex edge ¥

cases the system cannot resolve. Automated Execution
= (Agent Layer)
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Governance in an Agent-Based Environment
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Without constraints,
2 Trust 37 speed of execution
? equals speed of error
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Preparing for an Agent-to-Agent Economy

BDO Governed
Agent

The Interface Boundary

Auditable, Permissioned,
iL Secure

e The External Mandate: Clients will soon be represented by their own agents demanding structured data.

 Differentiation: Market advantage shifts to ‘Governed Service Agents'—interfaces that are machine-
readable and compliant.

e Service Delivery: BDO services must evolve to be readable by client systems, not just client executives.
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The Risk of Abstract Understanding

Intellectual Understanding
(Reports & Theory)

Lived Experience
(Delegation, Loss of Control,
Governance Design)

The Psychological Gap: Delegating
outcome to a machine creates a
hurdle that theory cannot bridge.

Governance Design: Effective
controls require ‘lived experience’
to identify actual failure modes.

The Danger: Treating this as an IT
upgrade rather than a workflow
collapse leads to under-reaction.
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Deliberate Shaping vs. Reactive Adaptation
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Structural Advantage,
Orchestration.
Shadow IT,
Loss of Control. Reactive Deliberate

Adaptation Shaping

Unavoidable Evolution: The firm will change. We only decide if it is controlled or chaotic.
The Leadership Mandate: Build the ‘Orchestration’ capability at the top of the stack immediately.
The Choice: Shape the governance framework now, or inherit the risks later.
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